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Mission...Community...Connected

2018 Financial Snapshot

2018 Funding Sources
United States Department of Health
and Human Services
New York State Office of Children
& Family Services
New York State Office of Mental
Health
New York State Medicaid Program
New York State Department of
Health
Niagara County Department of
Mental Health
Niagara County Department of
Social Services
Niagara County Department of
Social Services-Youth Bureau
Niagara County Sheriff’s Office
Niagara Falls Department of
Community Development
United Way of Greater Niagara
Grigg Lewis Foundation
Mary Alice and Ross Jay Eckert
Fund at the Community Foundation
for Greater Buffalo
The John R. Oishei Foundation
The Maid of the Mist Corporation
The Western New York Foundation
Individuals, organizations, local
businesses, and service clubs in
the community who support our
mission

2018: A Few Highlights...

13 % Administration
87% of Revenue goes to Direct Service
2018 End Fund Balance $3,661,159

Pinnacle became a member of the
Finger Lakes Resiliency Network
(FLRN). FLRN is a year-long
learning community for
organizations committed to being
trauma-informed.
We changed our name from Family
& Children's Service of Niagara to
Pinnacle Community Services, Inc.
Ken Sass, longtime President &
CEO, retired at the end of 2018.
We held our first awards gala to
combine award recognition with
fundraising efforts into one event.

OUR MISSION: SIDE BY SIDE, STEP BY STEP...WE STRENGTHEN
OUR COMMUNITY BY SUPPORTING AND EMPOWERING
INDIVIDUALS AND FAMILIES ON THEIR JOURNEY.
A MESSAGE FROM FRANCESCA SOMMER, PRESIDENT & CEO
Mission…Community…Connected
While we reflect on 2018-a year of change-we also look forward to the future as we embark on the
next chapter for our organization.
Annual Reports only tell part of the story…you will see the milestones we accomplished in 2018. But
more important are the very personal successes experienced by the individuals we serve. That is the
rest of our story. As you read through the pages of our Annual Report, I would ask you to give special
attention to what our staff and our clients say. This is what inspires us.
It has been a pivotal year at Pinnacle. Last year, we made the decision to change our agency name. As
a community organization, we listened to our partners, funders, staff, and our clients. We heard them
loud and clear: it was time for a change. We landed on Pinnacle Community Services through a
thorough (and fun) process.
“Pinnacle” is defined as “the best or most important point of something; the highest point or level; the
most successful point; the highest point of development or achievement.”
Our name is what unites us and motivates us to provide the highest quality services, demonstrated
through powerful results for our community and those we serve.
But, we cannot do this alone. As you read further, know that we rely on your support, the support of
our community partners, our staff and our Board of Directors.
2018 also saw a change in leadership. Longtime President & CEO Kenneth Sass retired, and as I write
this message, I want to express how honored I am to be the new President & CEO of an organization
with such a significant mission. I am grateful for the guidance from our Board of Directors, Pinnacle
staff, and community partners. And I am humbled each day I come to work where I see our mission in
action and truly experience what it means to be “Side by Side, Step by Step…”
As we look at 2019 and beyond, we do so with a shared vision, which is one of true connection,
collaboration and cooperation with our community partners, funders, staff and Board. Pinnacle will
continue to seek opportunities for innovation and partnership with
those who align with our mission. Connection with community will
guide our activities and serve as a benchmark by which we measure
our success now and in the future.
Thank you for supporting Pinnacle Community Services. It is because of
your time, talents, generosity, and trust that we can help so many
people on their journey.
Looking forward to the year ahead, and to the work we can do together.
Francesca

Supporters

“Every sunrise is an invitation for us to
arise and brighten someone's day.”
Richelle E. Goodrich

2018 Program Snapshot

Domestic Violence Services
We educate and empower survivors of domestic violence and their
children to improve their safety and social & emotional well-being. Our
24/7 confidential hotline links to the Passage House shelter, counseling,
support groups, and the Community Advocacy Project (CAP).

600

149

hotline calls
received

100%

of survivors surveyed found
counseling and support groups
aided their healing process

CAP clients
received

655

total hours
of advocacy

90 & 60

children
adults
stayed at Passage House,
for a total of

3206

bednights

98%

of Passage House
residents surveyed
felt empowered to get
community support
when they left shelter

"Living here has made me a better person and
mother. I will not forget my stay here. The staff
has been so good to not only me but my child,
too. I wish I could stay here forever but me and
my daughter get to start a new life. Thank you
for everything you have done for us."
- Passage House Client

client spotlight:
"a winning team"
“My best days started at 50 years old.” That is how Carl describes where he
currently is in his life, and he gives the CORE Program at Pinnacle
Community Services a lot of credit for it. He described his care manager,
Martha Kupczyk, as the person who has guided him to pull the positive out,
leaving the bad behind. “I think of this journey as being on a ladder. You
can’t skip steps, and each step gets you closer to the person you are meant
to be, even if that step was a challenge.”
The CORE Program for Adults works with individuals with mental health
and chronic medical conditions, providing them with comprehensive case
management, and connecting them to services they need to reach their
goals.
When Carl describes where he was before the program, he explains, “It felt
like I was stuck at a red light in the road and that life was driving past me.”
He didn’t trust anyone, didn’t believe in hope, and was confused and
anxious all of the time. He described himself as “sufficiently twisted”
before meeting Martha. “Before all of the good started coming into my life,
I was like a cavity; very tender, a lot of pain. The mental pain outdoes
physical pain by a large margin, but not anymore.”
Fast forward to today, Carl’s positivity is contagious. As he speaks about his journey, he shares that he has learned
that it is helpful to have goals, and he can have fun in the process of attaining them. Now, he uses these words to
describe himself: “patient, smart, humble, interesting, blessed.” To describe what he has gained in his life, he uses the
following words: “honesty, open-mindedness, gratitude, faith, humility, love for myself.” As we sit in his home and
talk about his path to a healthier life, I point out the differences in the way he describes himself from just a mere
seven months ago. He explains that the journey hasn’t been easy, and that Martha has been through the ups and
downs with him and never has given up on him. He describes their relationship as “a winning team.” Martha is in the
room for this conversation, and Carl looks at her at says, “Martha, thank you; you built this project.”
Carl explains that he keeps himself busy each day with a routine of writing in his journal, reading and working out.
He is currently working on becoming a certified personal trainer. He attends community support groups, and the
facilitator thanks him for being a resource for others who are struggling in their lives.
He also has advice for those who are going through their own struggles, “Give yourself a chance, you have to start
somewhere. Just get started and you’ll be shocked where you end up. Have faith, have hope. It is never too late. Life is
good, especially when you know who you are as a person.”

2018 Program Snapshot

Care Management Services
Our care managers provide pathways for wellness for those affected by mental
health and chronic medical conditions via CORE for Adults and CORE for
Children. We assess, support, and connect individuals and families with services
they need to live in the community successfully and reach their goals.

685
adults served

99%

139

children served

of adults
avoided
unnecessary
hospital visits

98%

of adults would
refer friends
and family

"Wonderful people...
on the ball knowledgeable.
I don't know how I would
have survived without
[my care manager]."
- Care Management Client

"My [care manager] has
been such a huge support
and help. I am very
grateful to her."
-Care Management Client

First Annual

Side by Side, Step by Step:
An Awards Gala to Celebrate our Journey

2018 Program Snapshot

Youth Services

Our services provide assistance to youth in acquiring the necessary life
skills to become confident, determined, and capable. This is provided
through Casey House emergency shelter, The CRIB Maternity Group Home,
Youth Counseling, and LEAP Transitional Services.

100&
10

youth

Casey House
clients had a total of

1156
bednights

babies

were served in our
residential programs

29

youth were
served in the
LEAP
Transitional
Program

85%

of CRIB clients had no
CPS referrals after
long-term follow up

97%

of Casey House
residents surveyed
would refer a friend

100%

of youth served
were referred to
Youth Counseling

"I thank you for the help,
support and comfort
you’ve given me."
- Casey House Client

What's in
In 2018, our agency embarked on a
Timeline: Since our start
as a charity movement
in 1895, with less than $200
and no paid employees,
Pinnacle Community Services
has gone by seven
different names.

1895:
Charity
Organization
Society

1959:
Family &
Children's
Service of
Niagara Falls,
NY

1918:
Social
Services
League

1929:
Family
Welfare
Society
Founded by
"THE THREE LADIES"

Mrs. Emily C. Rice
Mrs. E. S. Nichols
Sarah Silberberg
Charter Member
Charter Member First President of
Board of Directors Board of Directors Board of Directors
1896-1917
1895-1903
1896
President, 1904-1914

1943:
Family &
Children's
Society of
Niagara Falls,
NY

a Name?
journey to select a new name.

1979:

The Reveal: On October 25th, the
community was invited to attend
the reveal of our new name!

The Process: Mary Beth Debus of Program
Savvy Consulting guided select staff &
board members through a process to
choose a name that reflected our mission
& who we serve, while differentiating
us from other local providers.

2018:

Why Pinnacle?: Many people we serve tell
us they are looking to grow, to reach their
highest point. Additionally, we strive to
provide the highest level of service.

"Pinnacle" is defined as "the best or most important part of something; the highest point or level;
the most successful point; the highest point of development or achievement."

2018 Program Snapshot

Parenting Services
We support and educate parents, providing tools to successfully raise
their children. We provide services through our Healthy Families Niagara
(HFN) program and our Parent Empowerment Program (PEP). Both
programs provide home visits and educational, supportive groups.

78

parents were served in the
Parent Empowerment Program,
for a total of

2100
259 & 122

hours

children
parents
were served via
Healthy Families Niagara

"My worker doesn't
judge me and I feel
relaxed when she
comes to visit."
- Healthy Families
Niagara Client

97%

of babies served by
HFN were up to date on
immunizations by their

1

st birthday

Staff Spotlight:
Jennifer Sierant, an Advocate for Families
Nine years ago, Jennifer Sierant began working for Pinnacle Community Services as the secretary of our Lockport
office, and within two years became a Family Support Worker (FSW) with Healthy Families Niagara. Since that time,
she has made an impact, not only with the families she serves, but also on the culture of the agency.
Once learning the strength-based ideology at the core of the evidence-based Healthy Families model, Jennifer saw
the opportunity to grow in her own knowledge base to better serve her clients. She began by exploring the
dynamics of poverty to understand how to work with people with
diverse backgrounds and different perspectives from her own.
She also studied trends among the families she served, and found
that none of them were breastfeeding. She requested further
training to become a Certified Lactation Counselor, and became
one of the first two employees to become certified.
An FSW typically helps expecting mothers develop their birth
plan and provides follow up at the hospital after birth. Jennifer,
however, was troubled that mothers were lacking support in the
interim, and believed they would benefit from having an advocate
during childbirth: a doula. A doula is a person trained to provide
advice, information, emotional support, and physical comfort to a
mother before, during, and just after childbirth. The services of a
doula can cost a family $800-$1,000 per birth, a luxury that the
families we serve may not be able to afford. Now, Jennifer and two
other Healthy Families Niagara workers are certified to provide
both doula and lactation services and "can bring the information
to the families and this way there is more of a benefit."

“The agency itself has always been really supportive of whatever baby/familycentric training that we go for,” and made it possible for Jennifer to complete
both of these certifications. On her own, she pursued certification in prenatal
and postnatal fitness, focusing on yoga, and Dancing for Birth. She conducts
these programs independently in the community, but has not forgotten our
clients, who she believes could truly benefit from these activities to which
they normally might not be exposed. She feels that this is her niche in helping
the families she serves, stating that in addition to the standard home visiting
routine, “I get down on the floor and we do yoga in a home visit.”

“As soon as I had children of
my own, I realized that
parenting was the most
important thing I was ever
going to do. So, I think I’m a
little grateful that my job is
helping people parent.”

Jennifer takes pride in the program, and has seen results in the years she has been here. “That’s the joy of Healthy
Families: because they keep track of everything, we know, even though it seems simple, it’s proven that it makes a huge
impact.” Our agency is certainly lucky to have such an advocate for families in our midst!

Our Staff

Supporting and empowering individuals
and families on their journey

Thank you to our 2018 Pinnacle Staff & Board of Directors
Board of Directors

Administration

Michael Piette
Chairperson

Francesca Sommer
Kenneth A. Sass (retired 2018)
President & CEO

Rex T. Stewart
1st Vice Chairperson

Kelley Swann
Vice President of Programs

Bernadette Franjoine
2nd Vice Chairperson

Sara Carella
Vice President of Business

James Ingham
Treasurer

Karrie Gebhardt
Vice President of
Development & Communications

Mary Ann Oliver
Secretary

Deborah Carella
Director of Human Resources

Raymond Allen
At-Large Member

Kevin Ford
Director of
Information Technology

Julia Pitman
At-Large Member

Victoria Shank
Facilities Manager/
Administrative Assistant

Ross Eckert
Theresa Ermer
Douglas Haak
Stephaine Huston
William Jakobi
Jeff Lesinski
Sharon Lomison
Karen Lyle
Chuck Marra
Donna McKeown
Dana Radatz
Robert Schul
Steven Sinclair

Natasha Almonte
Director of
Parenting Services
Larissa Bachman
Director of
Domestic Violence Services
Natalie Cuddahee
Director of
Care Management Services
Jeffrey Wierzbicki
Director of Youth Services

Office Locations

24/7 Hotlines

Niagara Falls:

Passage House
Domestic Violence Services

1522 Main Street
Niagara Falls, NY 14305

(716) 285-6984
Lockport:

57 Canal Street, Suite 102
Lockport, NY 14094

(716) 433-6019

(716) 299-0909
Casey House Runaway &
Homeless Youth Hotline

(716) 285-7125
Website

www.pinnaclecs.org

Middle Management
Debra Aloian
Shauna Amato
Renee DeCarolis
Suzanne Diez

Stephanie Lapham
Susan Vogt
Amy Wlosinski
Eileen Wrobel

Staff
Darren Krieger
Rebecca Bashford
Martha Kupczyk
Jonathan Blazer
Sharon Lambert
Shantel Bradberry
Kendall Loncki
Delia Bradigan
Chevaughn
Lowe
Nicole Brady
Shareese Lowe
Christopher Brown
Lorraine Magin
Shanee Calhoun
Kathryn Masse
Megan Carey
Mary Mathewson
Sariah Carter
Amelia Matuszewski
Donald Chaffin
Heather McCollum
Tiffany Chew
Melissa McKinley-Cain
Jennifer Chinn
Gabrielle Merante
Nicole Cirrito
Michelle Metzger
Taylor Cirrito
Katie Moriarty-Hume
Raymond Cruz
Tamika Morris
Onesha Cunningham
Kelly Murphy
Kari Ann D'Amico
Ula Myles
Marie Davidson
Cynthia Pietricone
Tequila Douglass
Toanya Robinson
Emma Doyle
Michelle Roy
Sarah Empringham
Rea Santiago
John Everett III
Jessica Scouten
Michelle Ferrini
Nicholas Sepe
Tia Fiocco
Jennifer Sierant
Tiffani Ford
Melissa Simard
Cameron Frain
Karen Sims
Marie Giangreco
Jackquelyn Smeal
Daniel Gibson
Amalia Spagnolo
Jhanae Hamilton
Kathleen Haugabook Katherine Sperduti
Amber Spiesz
Randall Henderson
Laura Stewart
Nakia Hill
Robert Stewart
Contrena Hilson
Jasmine Street
Zachary Holbrook
Daniel Switkowski
Donald Hornquist
Michael Tilton
Jason Hornquist
Brooke Troy
Regina Howard
Amanda Tulipano
Grace Hunt
Ebony Tyson
Roseann Hunt
Curtis Ventresca
Alicia Hutton
Vera Walls
Rachael Janczylik
Brittney Warham
Crystal Jones
Cand’ese White
Heather Jones
Ryan White
Kenneth Jones
Crystal Williams
Tammy Kling
Daniel Yotter
Bethany Kobus
Joseph Zach
Renee Koval

Side by side, step by step...we strengthen

our community

